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The County Department of Education,
Department of Finance.

Mombasa County Government,

PO BOX 517-80100,

Mombasa.

Dear Dr.Mbwarali Kame,

Re: Urgent Request for Action on the Stalled Chaani ECDE Project

Ajenda Kenya, a youth-led organization based on the Kenyan coast. 1s committed to enhancing
vouth participation in decision-making through human rights advocacy and goverance
mitiatives. Under the Imara Fellowship Program. we recently convened a sports dialogue forum
at Kipevu Primary School, Chaani Ward. where the community expressed deep concerns about
the mne-year delay in completing the Chaani ECDE project. despite multiple budget allocations.

The stalled project, initially valued at KES 56 million, remains incomplete, with only KES 14
million utilized so far. This delay has caused community frustration, safety concerns. and missed
opportunities for early childhood education. The community urges the county government to
prioritize this project, allocate the required funds. and ensure its completion by the end of the
2024/2025 financial year.

We kindly urge your office to prioritize this matter to ensure the project is completed as soon as
possible. Our goal is to have the ECDE facility ready for use by the beginning of the next
academic year so that children can start attending school without further delays.

We also request a clear action plan and timeline for addressing the financial and administrative
gaps in the project’s completion. This will help restore public trust and demonstrate the county’s

commitment to education and community development.

For any queries, please feel free to contact Felix Obiero at infod@ ajendakenva.org.
ajendakenyaf@ gmail.com, or 0711712347,

We look forward to your prompt response and collaboration on this matter.

Yours sincerely,
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Executive Director, Ajenda Kenva.
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